Branch Secretary’s Report – November 2026

Our caseworkers have been working incredibly hard supporting individual members with issues within the workplace. I am really proud of the work that they put in on our behalf to support our colleagues. However, aside from the individual casework, there has been a lot else going on over this last half term.

Recruitment of New Members
Caseworkers have been attending events aimed at PGCE students and trainee teachers in order to promote the work of the NEU and encourage new entrants to the profession to join a union. We have been involved with UEA, the Julien Hub and NTTC. Obviously, it is vital to our union and to the wider profession that the next generation of teachers are strong, aware, empowered and unionised.

Consultations with Trusts and the Local Authority
Every term we take part in JCC (Joint Consultative Committee) meetings with the Local Authority and individual trusts. These meetings provide unions the opportunity to receive information and feedback from employers; to raise issues and concerns and to consult and negotiate on policies which are being introduced to updated. I have to say that I am really pleased at the positive impact that the NEU is able to have at these meetings and the way that we are able to help shape Trust policies and hold them to account for the benefit of our members.
I aim to get a much more consistent system of feedback from these meetings, so that members are aware of the discussions, consultations and negotiations that are happening on their behalf. Please get in touch if you have any questions, issues or concerns that you would like us to raise at a Local Authority or Trust level (as opposed to individual school concerns).
Another benefit of the positive working relationships that we build with Trusts, is that some Trusts are increasingly being proactive in discussing new ideas or initiatives with the NEU before implementing them. We have really beneficial discussions with schools within the Wensum Trust, Inspiration Trust and EMAT (among others) over recent months.
We also aim to support our members by offering training that we can deliver through Trusts themselves. For example, we delivered sessions during the Inspiration Trust training day in September. We are also looking to be able to deliver Mental Health First Aid Training to colleagues by offering this to schools and trusts.

Rep Recruitment and Training
I am delighted at the number of members who have come forward to act as reps in our schools. We have recruited a significant number of new reps this academic year and are working really hard to support them, so that they can offer the advice and guidance that all of our members on education need. 
In October the Eastern Region NEU ran a Reps Foundation Training Event at Dunston Hall, which took place with double the expected numbers. We are always pleased when Regional events are held in Norfolk, so to see this so well attended was especially pleasing.
Please be aware that we continue to strive to get a rep in every workplace. Please encourage anyone who is interested in becoming a rep to contact myself or Eastern Regional Office. There is also a programme of training for reps. Remember that you are entitled to release time to attend union training. 
Please see below for training courses being run at Eastern Regional Office in the Spring and Summer terms. We are also planning to hold our own Norfolk reps training day in the summer term, more to follow.

Reps Advanced Course – Eastern Regional Office - 26-28 Jan 2027
Equality in the Workplace – Eastern Regional Office – 3 Feb 2027
NEU Support Staff: representing and Organising Members in the Workplace – Eastern Regional Office – 9 Feb 2027
Reps Foundation Course – Eastern Regional Office - 23 Feb/9 March/23 March 2027
Redundancy, Restructure and Resistance – Eastern Regional Office – 25 Feb 2027
Reps Foundation Course – Ingatestone – 2-4 March 2027
Representing Members in the Workplace – Eastern Regional Office – 20 April 2027
Reps Foundation Course – Eastern Regional Office – 27-29 April 2027
Maternity Matters – Eastern Regional Office – 10 June 2027
Reps Advanced Course – Wyboston Lakes – 22-24 June 2027
Reps Foundation Course – Wyboston Lakes – 29/30/1 June/July2027

Many thanks

Tim
