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Norfolk District Meeting 
At 7:00pm-9pm
Friday 13th  November 2026 
The Maids Head Norwich - Hybrid


District OGM Agenda

1. Minutes of the last meeting
Accuracy
Agree as a true record


2. Apologies  
3. Reports 
– Up-to-date Reports can be found under News - Meetings at: https://norfolkneu.org/meeting-reports/
4. Branch Business 
5. Current Campaigns
· Save Education
· Anti Far Right Event
6. Violence towards school staff 
7. Supply Teachers
8. Conference
Motions:

Curriculum and Assessment 


Conference welcomes the government’s commitment to review the national curriculum and linked assessment. 
Conference believes:
1. The curriculum review and responses to it from the government have been disappointing, representing missed opportunities for reform which would benefit all learners, particularly those facing barriers to achievement. 
2. Successive reforms over many years have narrowed the curriculum, squeezed out creativity and fuelled disengagement among many learners. 
3. Curriculum and assessment reform needs to encompass thoroughly integrating digital and media literacy, climate change, life skills, financial literacy, mental health and well-being, and critical thinking into the curriculum.
4. This curriculum ought to be anti-racist and reflect the experiences and culture of all ethnic groups. 
5. Any national curriculum should leave some scope for schools and localities to develop their own components.

Conference instructs the executive to campaign for:
A. The extension of the early years phase into year 1 with a new framework which puts play at its centre.
B. A primary curriculum which inspires creativity and curiosity, with scope for integrated, cross-curricular learning.
C. Reform of primary assessment, including abolition of SATs and baseline tests.
D. All of the arts playing a key role in a broad and balanced curriculum in all phases. 
E. Active citizenship, including the enhancement of digital literacy and critical thinking, as a theme running through the curriculum. 
F. A framework for teaching the climate crisis and climate justice across all key stages and for all students.
G. Anti-racist education embedded at all stages of schooling. 
H. An approach to vocational and technical education in the 14-16 age range that is enriching, motivating and inclusive.



	Recognising and organising careers leaders 

Conference notes:
1. Since the closure of Connexions in 2012, schools have assumed greater responsibility for preparing young people for education, employment and training
2. Schools are expected to designate a careers leader to coordinate careers education, information, advice and guidance (CEIAG)
3. Careers leaders come from diverse job families, including support staff, teachers and leaders. They coordinate substantial statutory and framework requirements, including employer engagement, destination tracking, careers guidance and quality assurance
4. Careers provision is subject to statutory guidance and inspection, with careers leaders routinely contributing to Ofsted inspections
5. Expanding work experience requirements place additional demands on careers leaders’ time, workload and employer engagement responsibilities
6. These responsibilities are often added to existing roles without additional time or pay. Despite funded Level 6 training, there is no nationally agreed framework for recognising the role, allocating time or determining remuneration.

Conference believes:
i. High-quality careers education is an entitlement for all young people
ii. Careers leaders are vital to ensuring young people can access meaningful information, advice and guidance about future pathways
iii. Careers leaders’ responsibilities must be recognised through appropriate time, resources, training and remuneration
iv. Staff undertaking substantive careers leader responsibilities must receive appropriate recognition, time and remuneration, regardless of job family or pay scale
v. Designated careers leader roles should be formally recognised within staffing structures, like other whole-school responsibilities.

Conference instructs the executive to:
a. Establish an organising network for careers leaders, open to members across all union sections
b. Survey members undertaking careers leader responsibilities on workload, time allocation, pay, training and contractual recognition
c. Produce guidance and bargaining advice for reps and branches to secure appropriate recognition, workload allocation and remuneration
d. Develop and resource a national campaign for careers leaders’ recognition, informed by survey findings and members’ experiences.







Defining Genuine Inclusion for Children and Young People with SEND 

Conference notes that: 

1. The Department for Education has published guidance promoting Inclusion Bases within mainstream schools as part of its SEND reforms.
 2. Whilst the ambition to improve inclusive practice is welcome, inclusion cannot be measured solely by increasing the number of children educated in mainstream schools. 
3. Children and young people with SEND require a continuum of provision, including mainstream schools, Inclusion Bases, Resource Bases and specialist schools, with placement determined by individual need, not cost or availability.
 4. Years of underfunding, workforce shortages and the SEND crisis have left schools and specialist settings without the capacity to deliver genuinely inclusive education. 

Conference believes that: 

1. The NEU should clearly define inclusion and inclusive practice as being about belonging, participation, achievement, access to learning, reasonable adjustments and appropriate support, rather than physical placement alone. 
2. Inclusive practice is the responsibility of the whole school and depends upon collaboration between teachers, support staff, leaders and specialist professionals. 
3. Inclusion Bases should strengthen mainstream inclusion by sharing expertise and building the capacity of the whole workforce, not replace investment in Resource Bases, specialist schools or other specialist provision. 
4. Support staff are education professionals whose contribution to inclusive education must be recognised through fair pay, funded professional development, career progression and manageable workloads. 
5. Every child has the right to be educated in the setting that best meets their needs. 

Conference instructs the Executive to: 

1. Develop, in consultation with members, disabled members, SEND practitioners, parents and carers, an NEU statement defining inclusion and inclusive practice and setting out the union’s vision for a genuinely inclusive education system. 
2. Campaign for a fully funded continuum of SEND provision, including mainstream schools, Inclusion Bases, Resource Bases and specialist schools. 
3. Oppose the use of Inclusion Bases as a cost-cutting alternative to investment in specialist SEND provision. 
4. Campaign for long-term revenue funding for staffing, specialist services, protected collaboration time and funded professional development for teachers and support staff. 
5. Produce guidance for members on implementing Inclusion Bases in ways that promote genuine inclusion, protect workload and strengthen the inclusive capacity of the whole school.



Protected Directed Time for SEND Statutory Duties 

Conference notes that:
 1. Teachers, SENCOs and school leaders are increasingly required to undertake statutory SEND duties, including Education, Health and Care Plan (EHCP) annual reviews and, where required, Individual Education Plans (IEPs) or equivalent SEND support plans. 
2. These responsibilities involve preparation, gathering evidence, liaising with pupils, parents and external agencies, attending meetings, writing reports and coordinating provision.
 3. In many schools this work is expected to be completed during Planning, Preparation and Assessment (PPA) time, Leadership and Management Time (LMT), or outside directed working hours. 4. This practice erodes protected time, increases workload and negatively impacts teaching, leadership and the quality of SEND provision. 
5. Any future SEND reforms that introduce additional planning or documentation requirements will further increase workload unless accompanied by dedicated time and funding. 
Conference believes that: 
1. Statutory SEND duties should be recognised as directed work in their own right. 
2. PPA time must remain protected for planning, preparation and assessment and must not routinely be used for EHCP annual reviews, IEPs or other statutory SEND responsibilities. 
3. Leadership and Management Time should remain available for strategic leadership and should not be consumed by statutory administrative duties. 
4. Schools should plan for SEND statutory duties through their annual directed time calendars rather than relying on staff goodwill or additional unpaid work. 
5. High-quality SEND provision depends upon staff having sufficient time to undertake these responsibilities effectively. 

Conference instructs the Executive to: 
1. Campaign for nationally agreed workload protections for staff undertaking statutory SEND responsibilities. 
2. Campaign for dedicated directed time to be allocated within every school’s annual directed time calendar for EHCP annual reviews, IEPs and other statutory SEND duties. 
3. Produce bargaining guidance making clear that these duties should not routinely be undertaken during PPA time, Leadership and Management Time or outside directed hours. 
4. Lobby government to ensure that any additional statutory SEND responsibilities are fully funded and accompanied by additional directed time. 
5. Support workplace representatives in negotiating local workload agreements that protect members from excessive SEND-related workload.



Annual Conference motion on Asbestos 2027
Act now to start the process of removing killer asbestos from our schools
Conference believes that the Executive must implement forthwith the instructions of three annual conferences (2023, 2025, 2026) and collect vital information to start the removal of killer asbestos from our schools, starting with the most dangerous first. 
Conference notes that 
1) the Executive have to decide the priorities of what needs to be first acted upon when reviewing the resolutions passed at annual conference.  
2) external matters to the Union can mean a change in direction for example such as changes in the law.
3) after three conference resolutions instructing the Executive to send FoIs/EIRs into schools to discover the state of asbestos in our schools that this has not been done, nor any reason given, even to the Districts supporting the motions being prioritised for conference debate.
4) Environmental Information Regulations (EIRs) refers to regulations that provide public access to environmental information held by public authorities in the UK.
Therefore, 
Conference instructs the Executive to 
a) Send Environmental Information Regulations (EIRs) into all schools requesting full information concerning asbestos. This to be done in a phased manner if and as necessary. 





AI in Education (AIEd): Equipping Members and Reps for the ‘Revolution’

Conference notes:
1. Generative AI has developed and become more widely used since 2022 
2. Research into effectiveness, ethics and impacts is produced slower than the speed with which AI is developing
3. Research on the benefits of AIEd is still limited often small-scale, short term and/or non-UK centred
4. Potential risks of AI include inaccurate and biased results, privacy concerns, environmental concerns and students becoming over-reliant or developing weakened critical thinking
5. The NEU’s State of Education Survey 2026 found 76% of teachers use AI for day-to-day work
6. The DfE has announced a programme to develop and trial AI tutoring Tools for disadvantaged pupils
7. Prior NEU Annual Conference resolutions have established principles for the responsible use of AIEd
Conference believes:
i. AIEd in teaching and learning must be designed to empower and augment, not replace, educators
ii. AI must not be used to justify increased workload, reductions in PPA time, staffing cuts or reduced educational provision
iii. AI must not widen educational inequality or disadvantage particular pupil groups
iv. AI adoption must be subject to appropriate safeguards, including data protection, privacy, transparency, accountability, risk assessment and meaningful staff and union involvement
v. An informed and suitably trained workforce must be able to assess whether, when and how AI should be used.
vi. AI development must be done in a sustainable and ethical manner
Conference instructs the executive to:
1. Develop a programme of CPD for members, building on existing NEU provision and covering AI's capabilities, limitations, evidence of educational benefit and risks
2. Develop a practical EdTech CPD course for reps equipping them to critically assess, challenge and negotiate workplace technology proposals using NEU policy and bargaining guidance.
3. Produce and maintain a national AIEd report for members and reps, consolidating existing NEU resources and providing accessible summaries of research, limitations, policy and regulation, practical uses and questions to ask before adoption. Review it annually.
4. Report progress on these instructions by Annual Conference 2028.


Conference Delegates

9. Motions:
Motion: Train an MHFA England Instructor Member
To sustain and expand Norfolk NEU’s in-house Mental Health First Aid provision for members and employers across Norfolk schools and trusts.
This Association notes
Norfolk NEU previously resolved to train officers and representatives as Mental Health First Aiders, and then to train a local officer as an MHFA England Instructor so that the Association could deliver training in-house. That decision has been an outstanding success.
Scott Lyons has trained more than 1,000 Mental Health First Aiders across 300 Norfolk schools. Employers across the county still request this training. They continue to see Norfolk NEU as the lead voice and the ethical lead on adult mental health in schools.
The programme has also helped secure 100% buy-in from trusts and employers. That buy-in feeds directly into our facility time to represent members. In-house MHFA delivery is not an add-on: it is part of how this Association earns and retains the time and access we use to organise, bargain and protect members.
Demand has not fallen. Workload, staffing pressure and the mental health of school staff remain acute. Members still need confident first responders in school who can support a colleague in crisis and signpost them to appropriate help. That is the mental health equivalent of physical first aid; it is not counselling or therapy.
This District further notes
MHFA England’s Instructor Training Programme is licensed by MHFA International and accredited by the Royal Society for Public Health. Applicants must have completed an MHFA course within the last three years and must meet current eligibility rules.
MHFA England is focused on workplace mental health first aid. It is not accepting applications from people seeking to train as for-profit or independent Instructor Members unless they meet at least one published eligibility criterion. Those criteria include:
1. applying to deliver MHFA England training to other employees in the workplace, and not to clients, partner organisations or other external parties;
1. applying for a specific programme commissioned as an in-house programme by the employer;
1. having secured funding to deliver MHFA England training as part of a wider project whose aims align with MHFA England;
1. delivering on a not-for-profit basis to organisations working with disadvantaged groups, communities or vulnerable individuals.
The strongest and most accurate application for Sharon Adams is the in-house route. Norfolk NEU is the employer commissioning the programme. Training will be provided free to employers. It forms part of a wider project on staff wellbeing, ethical leadership, workload and facility-time relationships, aims that align directly with MHFA England’s mission to raise mental health literacy and reduce stigma.
This is not a commercial training business. Courses will be delivered as Association CPD and as a facilities offer to trusts and employers who buy into the Local Facilities Fund. That is the model that has already delivered 1,000 trained first aiders and full employer buy-in.
Programme and cost
The Instructor Training Programme comprises an online welcome session and six days of training delivered by two MHFA England National Trainers, followed by a nine-month sign-off period. Candidates complete 10–15 hours of study outside the training days. Attendance does not automatically confer Instructor Member status; assessment and sign-off criteria must be met. After sign-off, annual membership requirements apply, including delivery of at least one MHFA England course each year.
	Item
	Cost

	MHFA England Instructor Training Programme (welcome session, six training days, instructor kit, mentor support during sign-off)
	£2,800 + VAT  (£3,360 inc. VAT)

	RSPH Level 3 Award in Mental Health First Aid / MHFAider® qualification, if not already held
	£99 inc. VAT

	Annual Instructor Member fee (first payment due 12 months after the final training day)
	Payable from year two; current rate to be confirmed at invoice

	Course materials for each learner on every course delivered (including sign-off deliveries)
	Purchased per learner as courses are run

	Possible additional observation / National Trainer co-delivery if required at sign-off
	Only if recommended by the National Trainer


The original 2018 instructor investment was £2,790.60 inc. VAT. The current programme fee is £2,800 plus VAT. That is a modest outlay against more than 1,000 trained first aiders, 300 schools reached, continued employer demand, and 100% trust buy-in supporting facility time.
This Association proposes that Sharon Adams undertakes the MHFA England Instructor Training Programme so that in-house delivery can continue and grow. A second local Instructor Member protects the programme if capacity changes, meets ongoing employer requests, and keeps Norfolk NEU as the organisation schools turn to on adult mental health.
The application will state that Sharon will deliver as part of an in-house NEU programme: free to employers, offered to members as CPD, and aligned with the Association’s wider work on wellbeing, workload and ethical leadership. That framing meets MHFA England’s current eligibility rules and reflects how the training is actually used in Norfolk.
1. Mental Health First Aid remains a practical, evidence-informed way to support colleagues, keep people safe in a crisis, and signpost them to proper help.
1. In-house delivery, free to employers, is the reason trusts and schools continue to treat Norfolk NEU as the ethical lead on adult mental health in schools.
1. Sustaining that offer protects members, strengthens organisation in schools, and underpins facility-time agreements.
1. Training a further Instructor Member is the cost-effective way to meet demand across 450-plus Norfolk schools, rather than buying commercial places at full price for every cohort.



The District proposes:
1.  To approve Sharon Adams to apply for and complete the MHFA England Instructor Training Programme, on the basis that she will deliver an in-house NEU programme, free to employers, as part of the Association’s wider mental health and wellbeing project.
2.  To meet the programme fee of £2,800 plus VAT, together with the £99 inc. VAT RSPH Level 3 Award fee if Sharon does not already hold the MHFAider® qualification, and subsequent essential costs of membership, learner materials and any sign-off observation reasonably required. If Sharon chooses to go on the face-to-face training, she will claim her expenses (hotel, travel, food, sustenance, etc.) in line with national expenses.
3.  To frame the application expressly against MHFA England’s current eligibility: an in-house programme commissioned by the employer (Norfolk NEU); delivery to staff and members rather than as a for-profit independent offer; and a wider project whose aims align with MHFA England.
4.  To continue offering MHFA courses to members as local CPD and to trusts that pay into the Local Facilities Fund, so that the training remains a visible union benefit and a reason employers sustain facility time.
5.  To reaffirm the ambition of a Mental Health Champion / Mental Health First Aider presence across Norfolk schools, building on the 1,000 colleagues already trained by Scott Lyons in 300 schools.

Proposed: Sharon Adams
Seconded: Tim Wilkes

10. Communications–Newsletter, websites, Norfolk update emails.
11. Correspondance
12. Date of the next meeting
OGM – 22nd January 2027 






image1.jpeg
educatlon




