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Norfolk District Meeting 
At 6:00pm
22nd May 2026 
Maids Head Hotel, Norwich (Hybrid)


District OGM Minutes

Present: 28 members. Chair: Amy Clarke

1. Minutes of the last meeting  Agreed as a true record
2. Apologies  Scott Lyons, Tony Crush
3. Reports and updates 
– Up-to-date Reports can be found under News - Meetings at: https://norfolkneu.org/meeting-reports/
There were no questions.
Treasurers report:
Steve gave a brief update.
The honoraria for the last year were agreed.
4. Branch business 
Tim gave a brief update: 
He thanked the caseworkers for their hard work over the year. 

The regional organising officers are working with the Branch with Sapentia and Ormiston Trusts.
The national executive have agreed a ballot in the Save Education campaign and are meeting to put together a strategy.



5. Current Campaigns
· Pay Campaign
There will be more information on the Save Education campaign once the Executive have met.

The issue with independent schools wanting to leave the Teachers Pension scheme is on going. We are supporting Town Close to take what action is necessary in their campaign against this.


6. Violence towards school staff 
Amy gave an update: 
Norfolk council cancelled the meeting and have not rescheduled.
The survey is due out soon which will give some data for Norfolk to use.

7. Supply Teachers
Sue gave an update: 
Supply teachers got a good hearing at conference and all the motions were passed which means that in future the supply conference will be able to submit a motion directly to conference. One of the motions was to support LAs with holding supply teacher registers for schools and also to facilitate more training for NEU caseworkers in supporting supply teachers.
Sue and Ian will attend the supply teachers conference in June.

8. Motions:
Norfolk NEU merchandising
Norfolk NEU will design, commission and produce a range of merchandise, including pens, diaries, mugs, badges and other items.
We understand that there is an allowance of up to £3,000 in the budget available for this purpose.
Proposed: Ian D.
Seconded: Steve S.
Agreed (unanimously)
Members to contact Vicky who will arrange committee.


Together training
Norfolk NEU believes that the growth of the far right poses a massive threat to education and eduacators.
It is crucial that educators are properly equipped to deal with this.
We, therefore, propose that a Norfolk NEU develops and delivers a training session for this purpose with initial planning and budgeting work to be conducted by a small group of EC members.
Proposed: Ian D.
Seconded: Andrea B.

Agreed (1 abstension)
Ian will organise the working group.

Educators against the far right

Norfolk district supports the Educators Against the Far Right and SUTR project to plan and hold an anti-far right event after the May elections.
Norfolk district is fully behind this initiative and will send a message with district name in to group to back the event already endorses by the following districts and branches:
1. Lambeth 2. Tower Hamlets 3. Northumberland 4. East Kent 5. Coventry 6. Nottingham 7. N.Somerset 8. Sheffield 9. Brent 10. City of Derby 11. Waltham Forest 12. Hackney 13. Durham 14. Halton 15. Oxfordshire 16. Merton 17. Wakefield 18. Hounslow 19. Ealing 20. Swindon 21. Bournemouth , Christchurch, Poole 22. East Sussex 23. Lewes, Eastbourne and Wealden.

Proposed: Ian D.
Seconded: Andrea B.
Agreed (1 abstention)


NEU Trust fund
The NEU Trust fund supports members who face genuine financial hardship. It is not the same as the strike hardship fund, but it serves to support members financially who would suffer genuine hardship if they could not access this fund. It is supported by kind donations from NEU Districts. An example for access to the fund could be for a member who can’t work because of long term illness to be given a grant from the trust fund to buy a new washing machine.
This motion is asking for NEU Norfolk District to donate £500 towards the NEU trust fund. All donations are gratefully received by the staff at the trust fund headquarters.
Proposer: Steve Smith
Seconder: Ian Duckett
Agreed (unanimously)

National Education Museum

The National Education Museum was set up recently by volunteers within the Union. The purpose is to eventually have a museum of educational artefacts and objects that can be set up in premises in Portsmouth, to display how education in Britain has changed over the past 150 years or so. When it was first started, Norfolk District gave £2000 towards expenses for this. The museum relies on voluntary donations from mainly NEU districts and it is hoped that in a year or so, they will have enough money to open up the museum in Portsmouth for the general public.
This motion is asking for a one off donation of £500 from NEU Norfolk District to this end. The patrons will be so appreciative of this donation for what is a very good cause.
Proposer: Steve Smith
Seconder: Ian Duckett

Agreed (unanimously)

9. Communications–Newsletter, websites, Norfolk update emails.  
The website is now running better and the reports are on it.


10. Date of the next meeting
       OGM Sept 2026 (TBC)

Meeting closed: 8:20pm
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