Branch Secretary’s Report – September 2026

Recap on last term – redundancies and restructuring
Last term was particularly demanding in terms of casework and I would very much like to thank all of our caseworkers for their time and effort on behalf of our members. Restructuring and redundancy processes dominated, which are extremely demanding and upsetting for everyone involved.

LGR
Top of our agenda as a Branch and District has been local government reorganisation – with the directive from the NEU at a national level that we would need to adopt Branch and District structures mirroring the new local government structures. For us, this would have meant dividing Norfolk into three separate and distinct Branches and Districts, each with their own membership, organisation, financial structure and casework team. This year, the intention was to have a ‘shadow structure’ of the new system running alongside the existing structure.
Whatever your view surrounding the proposed local government reorganisation, it is undeniable that it would have produced a severe impact on how we operate as a union, our effectiveness as a campaigning organisation and the support we are able to offer our members. The news that the proposed reorganisation has been halted (whether permanently or temporarily is still unclear) removes a huge burden from us and allows us to focus our time and energies on supporting members.

Save Education
The other main item on our agenda is the Save Education Campaign and national ballot due to open on October 3rd. We have been preparing for this by planning a training event for reps, to support them in encouraging members to vote in their schools. We have also identified those schools without a rep who have a significant number of members, and we plan to hold meetings in those schools.
You will be aware of Daniel’s announcement this week, that the union have won a significant concession from the government. The government have confirmed that they will fully fund teacher pay for this academic year – thereby acceding to one of the main union demands.
The National Executive is meeting next week to determine what this means in terms of the union campaign and proposed ballot. There are other elements of the Save Education campaign that we will focus on (workload, funding etc), but at present we await confirmation as to whether the ballot will continue.

Reps Training Opportunities
Please be aware that we continue to strive to get a rep in every workplace. Please encourage anyone who is interested in becoming a rep to contact myself or Eastern Regional Office. There is also a programme of training for reps. Remember that you are entitled to release time to attend union training. 
Please see the attached poster for training courses being run at Eastern Regional Office this term.

Many thanks

Tim
