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Norfolk District Meeting 
At 7:00pm-9pm
Friday 18th  September 2026 
Zoom


District OGM Agenda

1. Minutes of the last meeting
Accuracy
Agree as a true record
Matters arising

2. Apologies  
3. Reports 
– Up-to-date Reports can be found under News - Meetings at: https://norfolkneu.org/meeting-reports/
4. Branch Business 
5. Current Campaigns
· Save Education
6. Motion to Regional Council (see below)
7. Violence towards school staff 
8. Supply Teachers
9. Motions:
10. Communications–Newsletter, websites, Norfolk update emails.
11. Date of the next meeting
OGM – 13th November 2026 





Motion: Equality Group Funding, Transparency and Accountability
Council notes:
1. That equality groups play an essential role in supporting, organising, and representing members across the Region.
2. That funding is available to support equality conferences, events, and other related activities.
3. That the Black Educators’ Group applied for funding which was not approved on the grounds that it was considered to have been submitted late.
4. That the circumstances surrounding the late submission were not properly investigated or taken into consideration prior to the decision being made.
5. That the application in question was submitted during the examination period, at which time those involved were subject to significant additional workload and pressure.
6. That the application was not submitted to Finance until 1 July, meaning that there remained an opportunity for the application to be considered after its submission.
7. That other group, including the Disabled Members’ Group, may have encountered similar difficulties in accessing funding.
8. Changes made to application forms and funding procedures can have a direct impact on the ability of groups to submit successful applications.
9. That at least one group -International Solidarity- applied using the previously established form but was subsequently denied funding on the basis that it had not resubmitted using a new form.
10. That the introduction or use of a new funding application form, without prior discussion and approval by a quorate Council meeting, raises serious concerns regarding transparency, accountability, and procedural fairness.
11. That groups whose applications are unsuccessful should receive clear and accessible information outlining the process for raising concerns, requesting a review, or challenging a funding decision.
12. That simply sending a letter or email informing a group that its application has been unsuccessful is insufficient unless the group is also clearly informed of:
· what decision has been made;
· why the application was unsuccessful;
· when any review, appeal, or challenge must be submitted;
· how the group can raise concerns or request a review;
· who is responsible for receiving and considering the challenge; and
· what further steps are available if the group remains dissatisfied.
Council believes:
That significant changes to funding processes should not be introduced without proper consultation, transparency, and accountability.
That any new funding application form, or any substantial amendment to an existing form, should be discussed openly and approved by a quorate Council meeting before it is introduced or used.
That no new funding application form should be used to assess or determine funding applications without the prior approval of Council.
That any proposed change to a funding application form or procedure should be clearly identified on the Council agenda and discussed before a decision is taken.
That all equality groups should receive clear and timely notice of any changes approved by Council to application forms, deadlines, or funding procedures.
That the funding process should be fully documented and accessible to all groups seeking funding.
That written guidance should clearly explain the complete funding process, including:
· how to apply for funding;
· the relevant deadlines;
· the criteria used to assess applications;
· how applications are considered;
· how to raise concerns about a funding decision;
· how to request a review or appeal;
· the timescales for doing so;
· who is responsible for receiving and considering the issue; and
· what further steps are available.
That every group whose application is unsuccessful should receive the relevant written guidance alongside the decision, rather than simply receiving a letter or email stating that funding has been refused.
That groups should not be disadvantaged by an undisclosed, unapproved, or inadequately communicated change to a funding form, deadline, or procedure.
That any exceptional or extenuating circumstances affecting an application should be properly investigated and considered before a final decision is made.
Council therefore resolves:
1. To overturn the decision not to fund the Black Educators’ Conference and to approve the release of the appropriate funding for all the groups that have applied using the old and new forms.
2. To require the Regional Office to provide Council with a full written breakdown of all equality group funding, including:
. the total budget available;
. the amount allocated to each group;
. the amount spent;
. any unspent funds; and
. the current location and proposed use of any remaining funds.
3. To make any unspent funds available for equality conferences, events, and activities, including for the Black Educators’ Group and other groups that have been denied funding.
4. To review all funding applications that were rejected, refused, or not properly considered because of alleged late submission or procedural issues.
5. To review any application that was submitted using an approved or previously established form but was subsequently disadvantaged because a new form was introduced without prior approval by a quorate Council meeting.
6. To require that any exceptional or extenuating circumstances are properly investigated and considered before an application is rejected.
7. To establish that no new funding application form, and no substantial amendment to an existing funding form, may be introduced or used to assess funding applications until it has been discussed and approved by a quorate Council meeting.
8. To require that all proposed changes to funding forms and procedures are clearly listed on the Council agenda and discussed openly before approval is sought.
9. To require that all approved changes are communicated clearly and in good time to every group that may be affected by them.
10. To require the Regional Office to produce and maintain clear written guidance setting out the complete funding application, decision-making, review, and appeal processes.
11. To require that every unsuccessful applicant receives, alongside the decision, clear written information explaining the reasons for the decision and exactly what steps are available to challenge or review it.
12. To ensure that this information clearly identifies what the group must do, when it must do it, how the process operates, who is responsible for dealing with the matter, which staff or officer is administratively supporting them, and what further options are available.
13. To introduce a transparent review or appeal process for funding decisions, with clearly defined timescales, responsibilities, and procedures.
14. To require a report back to the next Council meeting setting out:
. the outcome of the funding review;
. the amount of any unspent funds;
. the action taken to provide funding to affected groups;
. the proposed funding application process;
. any proposed changes to application forms or procedures; and
. the arrangements for ensuring that all future changes are discussed and approved by a quorate Council meeting before implementation.
Council further resolves that no equality group should be disadvantaged by a funding form, procedure, or requirement that has not been properly approved, transparently introduced, and clearly communicated.
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