Norfolk District NEU 
Secretaries Report 2025/26

Membership:
Membership has stayed fairly consistent. We continue to have over 7,000 members.
District Activities:
District Committee meetings continue to be held over Zoom which has proved more convienient to all and has saved on venue hire etc. Bob has done a great job of organising these zoom meetings as well as facilitating the hybrid meetings for all of our District OGMs. The investment in an OWL has really helped with this enabling online members to participate fully in meetings and listen easily to guest speakers.
 The Committee has met 5 times so far this academic year and we will have had 5 OGMs and the AGM.
District OGMs have been very well attended. The hybrid meetings have really helped all members who want to to attend, however, the numbers attending in person have remained high and really added to the success of the meetings. We have had some really good debates.
Scott Lyons left as Branch Secretary this year and has been greatly missed. He has kindly continued as District Treasurer for the year and has been supporting our new Treasurer to learn the role. Many thanks to Scott for all his hard work over the many years he has served as the Treasurer and for everything he has done for Norfolk NEU. He has had a pivotal role in creating a successful Norfolk District and Branch.
The District sent the largest delegation to National Conference, in Brighton, for many years. The delegation enjoyed the debates and the fringe meetings with three members of the delegation speaking. Sue Paice seconded the Supply Teachers motion and this year the motion was carried. Norfolk has very much become one of the more active Districts at Conference.

