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Norfolk District Meeting 
At 6:00pm
20th March 2026 
Maids Head Hotel, Norwich (Hybrid)


District OGM Minutes

1. Minutes of the last meeting  Agreed as a true record
2. Apologies  Sue Paice, Steve Smith, Tim Wilkes, Sharon, Tony Crush
3. Reports and updates 
– Up-to-date Reports can be found under News - Meetings at: https://norfolkneu.org/meeting-reports/
No questions
4. Branch business 
Bob gave a brief update. He explained the role of the new Regional Organisers – Norfolk have Tim Smith. Tim is supporting to recruit reps. He has a part in a National union project working with Ormiston schools – working with the ones in Norfolk.




5. Current Campaigns
· Pay Campaign
The voting is slow in Norfolk – we were encouraged to continue to speak to reps to get them to persuade members.


6. Violence towards school staff 
Amy gave a report – the council cancelled the previous meeting and have not come back with another date. Amy is still chasing this. 
Amy suggested people watch the Louis Theroux documentary “Inside the Manesphere” as a good insight into the issues.

7. Supply Teachers
Sue was not at the meeting but had let us know that she would now be seconding motion 42 at Conference – the supply teacher motion. This will definitely be heard as it is the first motion in its section.

8. Motions:

Reimagining Curriculum and Assessment report
It is proposed that Norfolk NEU purchase 20 copies (at a cost of £120) of the Reimagining Curriculum and Assessment rto make available at our AGM and to our reps at meetings.
Proposed: Ian
Seconded: Vicky
Agreed
	
Gawaine Little (Vice chair of the Together alliance and NEU member) spoke about Together in order to help members understand the motion.
He explained that the March in London is just the first part of a 3 year campaign. He also explained the involvement of the NEU – who are actively supporting and will have a large presence on the march. He also explained the financial position – they are a limited company with local district organising committees (Andrea is chair of our local committee). At the moment the money donated is being held in a ring fenced account by Stand up to Racism but will eventually be put in their own account. It will be spent on the campaign over time but the initial drive is for the march. The Together alliance will remain impartial politically because of its membership. However it will challenge the ideas of the far right.	

TOGETHER
Norfolk District NEU branch notes that:
· Tommy Robinson, a former member of the BNP and the founder of the EDL was at the head of the largest ever far right demonstration in this country on September 13.

· Nigel Farage former leader of UKIP then of the Brexit party and now of reform UK is currently leading in opinion polls.

· Both of them are supported by some of the world’s richest people, who are seeking to promote division in their own interests.
· In March 2025, Nigel Farage said in a press interview: "I’ll make it clear, when we’re in a position of power, we will go to war with these leftwing teaching unions"
· There is a serious risk of Reform and other far right political parties gaining seats in Norfolk. Reform have officially pledged to scrap the Emplacement Rights Act in addition to the Equality Act and Renters’ Rights Act.  Directly impacting our members and the children we teach.
Norfolk District NEU believes that 
· There are real economic challenges facing working people in our country, but the migrants are not to blame for these challenges

· A growth in the far right will be bad for those fighting for meaningful change as it will sow division amongst working people.
Norfolk District NEU welcomes the formation of the TOGETHER alliance which brings together anti-racist organisations, community organisations, NGOs and others to mobilise against the far right and which is calling a unity demonstration for March 28
This union branch resolves to
1	support the TOGETHER launch statement (below) and to sign up to it.
i. Help to fund transport to the demonstration on March 28 by making a financial contribution of £250 per coach.
ii. Make a financial donation to TOGETHER Alliance Norfolk of £1000 to enable transport and advertising for current and ongoing campaigns, events and far-right counter demonstrations.
iii. Circulate our members encouraging them to sign up to together and to attend the demonstration on March 28
iv. Contact other local union branches to encourage them to do the same 

https://www.togetheralliance.org.uk/statement 
TOGETHER LAUNCH STATEMENT
The voices of division in our country are growing louder. Those who preach division are becoming more confident.
For the first time we face a far-right party topping the polls, and far right protests on our streets mobilising the biggest numbers they ever have.
Their false promises seize on the very real economic problems people face, in order to scapegoat migrants, Muslims, and refugees.
But we can change things together. The voices of unity can grow stronger. We can show that strength lies in solidarity. That the change we need comes from us working together for hope not despair, for unity not racism.
· Together we can reject narratives of division and racism.
· Together we can build solidarity across communities.
· Together we can unite against the far right.
Our alliance of over 80+ organisations and hundreds of individuals is coming together to say enough is enough.
We are mobilising and organising across the country to bring a message of hope over fear, prior to holding a major demonstration in London on March 28th, 2026.
Join us and help us build an alliance for hope and unity.

Amendment 1:

To point 1i after “per coach” add “to the maximum of £500.”

Replace point 1ii with “Bring to the Norfolk NEU a clear plan to propose the financial donation of up to £1000 to TOGETHER which includes:

- Financial disclosure regarding the impact on our other impending financial commitments for example supporting members that may be striking

- Transparency regarding where that £1000 may be spent

- Transparency regarding which other organisations may receive financial support directly or indirectly.”

There was a good debate with one speaker expressing concern about challenging the popularity of the Reform Party. There was general agreement with the motion just concern about the donation given we may be going to strike and may need funds and also the vague statement in the main motion on how the donation would be spent.


Amendment 1 was carried. The motion was carried as amended.


9. Annual Conference
Expenses £446 Agreed
Jo set up a WhatsApp group to include all delegates.
10. Communications–Newsletter, websites, Norfolk update emails.  
Vicky and Jo gave brief updates – the WhatsApp groups are running well. The website is a work in progress.

It was agreed to apply for a Zoom liecence for Vicky so she can take over the role of organising Zoom meetings from Bob.

11. Date of the next meeting
       AGM and OGM 22nd May 2026 
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