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Federation of Cuban Women (FMC)

The FMC was established in 1960 to address the ‘revolution
within the Revolution’ the fight for women's rights. It is the
largest mass organisation in Cuba, the largest women's
organisation in Latin America and was created to consider the
needs of different groups of women in the revolutionary process
who wanted an organisation explicitly dedicated to the struggle
for women's empowerment.

During our time in Cuba,we witnessed women - Afro-Cuban
‘women, in particular - in leadership positions in all areas of
public life, including education and trade unions. The delegation
learned of progressive legislation that aligns with the FMC's
objectives to defend their homeland, support families, and
empower women.

We also saw how the value of education in Cuba is a
pedagogical intention to prevent the reproduction of gender
stereotypes and to challenge misogyny and homophobia,
utiising a bottom-up process of curriculum that includes boys
being taught in early years how to do housework.

Despite their elevation in Cuban society, women continue to
face pressing challenges, most widely caused by the blockade.
For example, breast cancer is the most frequent cause of death
among Cuban women, due to widespread shortages of access
totechnology and medicine.

University Students Federation (FEU) The ‘brigada’ system begins in classrooms, where students
The delegation met with representatives from the FEU at the g:‘:‘ec' ‘:‘“o':c'“:f“c&:"’:s:d"ﬁ '“;a:rrn:’;;": ‘:’E‘::"F‘EE':‘:
National Institute of Foreign Relations in Havana, including (FERUBFELEm QI 4 e

. volunteers united by shared values. The organisation's main
the President Ricardo Rodriguez and officials responsible for objective i torepresent students' neads, sucompary themin
research, health, sports, film, and foreign affairs.

their academic and social development, and foster leadership

‘The FEU was founded on 20 December 1922 by Julio Antonio through demacratic elections. The FEU also plays an active
Mella and is the oldest youth organisation in Cuba. It currently ole in humanitarian efforts, supporting hurricane-affected
represents over 80,000 students across the country's 40 communities, assisting the elderly, and mobilising medical
universities and is deeply rooted in grassroots organisation. students during public health crises
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The blockade s still in place, but together we
can work to end it once and for all
Affiliate to the Cuba Solidarity Campaign today

FREE BOOK: In the Spirit of Wandering Teachers:
The Cuban Literacy Campaign 1961.

Plus CubaSi magazine four times a year,

AGM voting rights, regular
speakers and invites to
events and conferences.
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JOIN AN NEU
DELEGATION TO CUBA

The NEU is pleased to offer places to members on its next
delegation to Cuba from 24-30 October. The delegation
will include school visits, meetings with Cuban education
colleagues and trade unionists, and an immersive cultural
experience. Costs will be shared between the national
union, district and/or the delegate themselves. Flights,
accommodation, transfers, visas, English-speaking uide
and translator, and some meals are included.

This opportunity is only open to NEU members who must
be nominated by their district.
Please direct all enquiries to international @neu.org.uk.

NEU district/branch:

Position:

Name:

Address:

Postcode;

We enclose a cheque for £40 (annual branch affiliation fee)
Total £|

Please make cheques payable to CSC and send to the
address below.

Plus a donation of £

CSC campaigns for an end to the US blockade of Cuba and for
the return of the illegally occupied territory of Guant4namo Bay.
Find out more at www.cuba-solidarity.org.uk

Cuba Solidarity Campaign, c/o Unite, 33-37 Moreland Street,
London EC1V 8BB

National Education Union
Hamilton House, Mabledon Place
London WC1H 98D

T. 020 7388 6191
E. international@neu.org.uk
www. neu.org.uk
For more details contact Celia Dignan, International Secretary,
international@neu.org.uk
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NATIONAL EDUCATION UNION
DELEGATION TO CUBA

The National Education Union (NEU) has been affiliated to the
Cuba Solidarity Campaign (CSC) since 2001 and together we
have worked to demonstrate practical solidarity with the Cuban
people.

Each year, in the October half-term, the union sends a delegation
of its members to Cuba discover how the island delivers quality
education for all despite the illegal US blockade. Delegates in
2025 witnessed first hand the challenges imposed on Cuban
educators and students, with frequent blackouts and shortages
across the island.

The 2025 delegation was led by Ed Harlow, the NEU

President; Liz Ritson, a member of the national executive;

and Kevin Courtney from the Cuba Solidarity Campaign, with
representatives from the following districts:

Justine, Warwickshire
Nichola, Wirral

Amy, Northampton
Assian, Swindon

Bernadette, Croydon Pip, Cumbria

Colin, Birmingham Romel, Eastbourne, Lewes,
Daniel, Newham and Wealden

Disha, Crawley Roxanne, Vale of

Hoda, Brent Glamorgan

an, Norfolk Steve, Northumberland

Jess, Denbighshire

Yaqub, Luton
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Reflections

“Tt Was the howour of o lifetine to joix the NELL solidarity
delogation to Cuba., Nineteew educatnrs awd trade wnihists,
carying dozais of suiteases full of aid and Braille equipment

o tat schools across Havona and Pinar del Rib and witkessing

Cuba’s traly incredible education system.”
“Cubo. rentinded we that love, nurture and care is contral t 0.
suceesstul education systent.”

“In the classtooms we visited, T sa something I hodw’t realised
I beaw wissing. Children learing ith genuine jou, teachers
respected and grounded i a sase of purposs, and education

closely tied to conmunity. There was no tasion, w0 rush to prowe

or perforn, just lenring conivg to l.”

“Edon wnder the weight o the blockode, the effort towards
foess is visible. Wiat stood out most was the pride and
resourcefuliess of the Cubax people, bore ot from abundance but
from coiction.”

“Beig it Cuba as o, Black Africait womtai moved me profousdly.
T reeoguised nysel eeryehere, i fuces, gestures, ythos,
usic, dance, evon the cuisine, T did ot hae t shrink or
translate wuyself o wonder how T wos being perceived. Tt folt like.
breathing at full capacity. Tt felt like belonging.”
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HISTORY, CULTURE & ARTS EDUCATION

Plaza de la Revolucién, Havana

Monuments to Cuba’s revolutionary past and spirit of
resilience are illustrated in the towering steel images of
Che Guevarra and Camilo Cienfuegos that look across
Plaza de la Revolucion (Revolution Square).

As educators and trade unionists, our purpose in coming to
Cuba was to visit schools, meet educators, and deliver much-
needed school supplies, a gesture of solidarity between
colleagues separated by geography but united in values
Standing in Revolution Square brought everything together
Cub's history and ideals and our mission there. It was a
reminder that our solidarity is not abstract. Our presence
provided meaningful support to those who continue to build
a better future under challenging conditions. The Plaza
was a space of reflection, pride, and renewed purpose,
reminding us why education, like the Revolution itself, is an
act of hope.

National Museum of
Literacy, Havana

The museum is a testament to
Cuba's remarkable campaign to
end iliteracy.

Before the revolution around 40 per
cent of the population could not
read or write. In 1961 Fidel Castro
launched a nationwide literacy
campaign whereby volunteers -
many of them young students - travelled to
rural areas to teach literacy, guided by the
belief that no one should be left behind.
The campaign was not without its dangers. Teachers were
sometimes targeted and even murdered by insurgents who
opposed Castro. Despite this, the campaign succeeded in
raising literacy to 96 per cent by 1962, one of the highest rates
in the world.

The guiding principles of the Literacy Campaign inspired the
“Yes, | Can' teaching method created in 2000 by Leonela Relys
Diaz, which has been used to help over six million people learn
to read and write globally, including those who use Braille and
sign language.

National Museum of Fine Arts, Havana

Located in the heart of Havana, the museum s home to an
extraordinary collection of Cuban art and offers a vivid walk-
through of the country's cultural, political, and social journey.
The narration of the museun’s proud and knowledgeable
quide allowed us to understand the artistic evolution of

Cuba, showcasing the influence of global movements while
highlighting the unique voice of Cuban artists. Emphasising
themes of resistance, resilience, and national pride, the visit
aided our understanding of Cuban education and society. It
served as alens through which we could better appreciate the
complexities of Cuban identity and the role of art in shaping
public consciousness. It was the perfect starting point for our
journey across Cuba.

Manuel Saumell Specialist
School for Music, Havana
Home to 165 students and 84
dedicated teachers, the school
blends general education with
rigorous musical training.

The students leam in an
environment where music is not an
extra, it's essential. The ethos of the
school, ‘resilience, creativity, unity”
mirrors Cuba's revolutionary spirit.
Director General Aidilyn Salcedo Rago proudly shared:
“Every child deserves a chance. Our entrance exams are
fair, and education is free.” Teachers spoke to us of the
challenges they face: scarce strings, costly instruments, and
the other impacts of the blockade. And yet hope endures
Named after Manuel Saumell, the father of Cuban musical
nationalism, visiting the school felt like stepping into a
living symphony. As we left,  teacher smiled and said,
“Sin misica, la vida seria un error” (Without music, life
would be a mistake)

Con Amor y Esperanza (With Love and Hope),
Pinar del Rio

Founded in 2002, this cultural project uses the visual arts to
enhance the quality of lfe for children and young people with
Down's syndrome. Con Amor y Esperanza creates a space in
which participants develop manual, cognitive, and social skills
while gaining self-esteem and greater community inclusion.
Some of the young members that are members of the project
delivered a series of passionate performances that celebrated
Cuban culture, arts, music and heritage. The current presidents
of the project spoke about the history and efforts of the centre,
where they have taken the project to the United States to
showcase their work,

The project has organised exhibitions, public performances
and exchanges showcasing the artwork produced by members,
helping to challenge stereotypes and promote visibility for
people with intellectual disabilities.
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Felipe Poey Primary School, Havana

Operating as a two-form entry school with class sizes of

20, ranging from Year 1 to Year 6, we met confident and
enthusiastic students in the classrooms of Felipe Poey.
Students demonstrated exemplary behaviour and focus and
their work was meticulously presented, featuring elegant,
stylised handwriting.

The school maintains a strong collaborative approach with
parents, helping to ensure that collective care and engagement
in student development embodies the Cuban pedagogy of
tenderness.

Monthly meetings are held in which teachers and parents
discuss student progress and family wellbeing. Each class is
represented by a parent representative and that rep forms part
of a People's Council that convenes monthly to address school
matters and celebrate successes

Abel Santamaria School for the Blind and Visually
Impaired, Havana L '

=

The delegation visited
the school in Havana
during a blackout and
observed firsthand the
effect of the blockade
on the pupils. The
constant blackouts
affect the light the
students need to
stimulate their vision
and complete their
learning. There were big
cheers from the children
and their teachers when
the lights came back
on. The blackouts are
caused by a shortage of
fuel - a direct result of
the US blockade.

The school provides specialised teaching and works alongside
parents with infants as young as seven months in visual
rehabilitation sessions. From age five, students lear to read
and wite with Braille machines that they are given to keep even
after they leave—a demonstration of Cuba’s commitment to
lifelong learning

The resources the children used for learning were often
homemade, using recycled materials. We saw a class making
reading stands and other containers for pencils out of old boxes
and cardboard. It was particularly rewarding for delegates

to give the Braille machines and other material aid they had
brought in their own luggage knowing how much difference it
would make. Asked about his Braille machine, one child proudly
responded "Esto es mi maguina® (This is my machine).
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Pedro Figueredo Primary and Antonio de
Guitterez Secondary Schools, Pinar del Rio

Atour visit to primary and secondary schools in Pinar del Rio
we witnessed both the challenges and strengths of Cuban
education in rural settings.

Like most schools visited by the delegation, there was an
absence of modern technology at Pedro Figueredo Primary

in Vifiales. Teachers stood at the front of their classes with
textbooks and a chalkboard.

The lack of physical resources and technology did nothing to
hamper the sk, determination, and love of education displayed
by the teachers. Here, retired teachers act as coordinators

and support the training needs of colleagues entering the
profession. The delegation regularly met teachers over 70 years
old who clearly enjoyed their roles.

At Antonio de Guitterez Secondary School in Vifiales there

were no teacher shortages, and the comprehensive curriculum
included Spanish, history, citizenship, sciences, geography,

art and music, as well as employability and careers education.
Delegates were given the opportunity to observe a range of
classes, including citizenship (Y8), Spanish (¥7) and science
(¥9), which provided valuable insights into the underpinning
pedagogy and practical delivery of the curriculum. One delegate
gave out letters to the pupils to start a pen friend link with their
pupils in the UK.

Listening to our Cuban colleagues highlighted key differences
between how teachers are valued on the island, compared to the
UK. They described their ongoing professional development, as
well as school inspections, as a means of improving delivery,
rather than performance management.

José Marti Special School, Pinar del Rio

Located in a former cadet school of the Cuban Revolutionary
Armed Forces, students attend general education classes,
receive special educational treatments, and work with a team of
psychologists, jurists, and psychiatrists to learn values, habits,
and self-control.

Unlike the UK, in which the complexities of care are obstructed
by a bureaucratic system, the delegates were privy to a system
in which activities are continuously developed to reflect
students’ needs. At the school, training for educators is frequent
and ongoing to ensure care is updated and the school is guided
by amethod of ‘Teaching with Love’ to prepare students for life.

Pinar Del Rio University

Our visit to Pinar Del Rio University was enriching and thought-
provoking in regard to the essentials of a meaningful higher
education.

The university adopts an interdisciplinary approach that
allows its students to be deeply integrated within their local
community and economy and during our visit, one of the most
notable things we saw was the high level of respect students
showed towards their teachers and professors. The teacher-
student relationship appeared to be more respectful compared
to the informality of UK universities, which tend to resemble a
corporate and individualistic structure.

The focus of the professors was on pedagogy, not
administration; on teaching and the intellectual exchange of
ideas, rather than on test scores. Teachers are not expected

to simply pass on academic knowledge, but to nurture from

a deeply rooted humanistic perspective every one of their
students as a unique asset to Cuban society, the Revolution, and
everything that Cuba stands for in today's world.
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National Union of Education, Science and Sports Workers (SNTECD) & Trade Union Federation (CTC)

Meeting with representatives of the SNTECD, the long-standing
bonds of solidarity between the union and the NEU were clear.
It reinforced to delegates that the values of solidarity remain at
the heart of the Cuban education system, and with 23 per cent
of the country’s national budget devoted to education Cubans
are passionate about ensuring s success. Colleagues from
the SNTECD spoke about curriculum reform, teacher education
and the renewal of the English language curriculum. They also
presented the psychology of learning and the ‘pedagogy of
tenderness’, a humanistic approach that stands in contrast to
the off-rolling and exclusionary approach familiar to many in
the UK.

The delegation also met with representatives of the CTC in Pinar
del Rio, whose primary objective is to strengthen the sense of
belonging and commitment among its members. Union leaders

emphasised that respect, confidence, and mutual trust form the
foundation of their work, fostering the ideal environment for
open dialogue and collaboration.

Despite the ongoing economic blockade and associated
challenges, the CTC remains focused on finding practical
solutions through innovation, science, and solidarity. They
highlighted their commitment to providing workers with the
fesources necessary to carry out their roles effectively across
all sectors and expressed their gratitude for international
collaboration, welcoming the involvement of foreign partners in
their collective efforts.

The president of the CTC proudly stated: “We are not going to
stop dreaming. Our people will keep being happy. We will win
this battle through discipline, organisation, and the saving of
resources.”

Student teachers

In a meeting with student teachers in Havana, delegates relayed
their experiences of teaching in the UK. When we asked why
they chose to train as teachers, their answers were thoughtful
and personal. Some were inspired by family traditions of
teaching, others wanted to support children's development

and shape their values, and one student spoke about learning
languages to better teach culture as well as vocabulary.

It was clear that the teachers were not only passionate about
teaching but were also deeply committed to their communities.
We learnt that teacher training in Cuba lasts five years, reflecting
the importance that Cuban society places on education.
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