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Annual General Meeting

of 

Norfolk District NEU
At 7pm – 8pm
Friday 22nd May 2026 The Maidshead, Norwich (hybrid)
Agenda

1. Adoptions of Standing Orders 
Proposer:
Committee
 Seconder: Committee

Procedural motions
1 Debate on motions and amendments can be terminated early and put to the vote. The chairperson can make this decision, or a motion ‘that the meeting now votes’ can be made from the floor, as long as no one has been called by the chair to speak or is speaking. This motion must be proposed and seconded. If there are speakers against, the debate cannot be curtailed until at least one speech against has been heard. If an amendment is being debated, ‘that the meeting now votes’, will only apply to that amendment.
2 Following a vote on the first amendment, or a vote on a subsequent amendment, the motion ‘that the meeting now returns to the substantive motion’, may be moved and seconded, and if successful, no further amendments will be debated.
3 In the event of a show of hands being too close to call, the chairperson’s decision will be final and cannot be challenged.
Other rules of debate 
4 To ensure balance, the first two speakers after the proposer and seconder should be speakers against the motion. Subsequent speakers should alternate for, against, for against etc. c. When debate on amendments is closed and the meeting returns to the substantive motion, the chairperson will first call one speaker against. d. The proposer of an original motion will have the right of reply, either to an amendment or to the original motion, unless an amendment, which is not accepted by the proposer in their speech, is carried. In this instance the proposer of the amendment becomes the ‘owner’ of the motion and the right of reply is transferred to them. f. The right of reply will always be the final contribution to a debate. A right of reply speech can be no more than 3 minutes. g. No member may speak more than once in any debate (other than to exercise their right of reply). h. A debate is ended when a vote is held. i. The right of reply must not introduce new items. j. Every motion/amendment will be put to the vote by a show of hands. Members of the meeting must remain in their seats until the chairperson announces voting is concluded. The chairperson will declare the result. k. Members of the meeting can challenge the chairperson’s declaration by raising their hands. 
5 Any member of the meeting who wilfully disregards the ruling of the chairperson after being warned or is guilty of gross disorderly conduct by interrupting the meeting, will be suspended from the remainder of the meeting and will have their conduct dealt with under the rules of the union. 
6 In the interests of debate, the chairperson may seek the permission of the meeting to vary the order of discussion on amendments, without the need to suspend standing orders.
Suspension of standing orders/urgent and priority motions 
7 Matters that may be a priority for discussion at the meeting, that have developed since the deadline for existing motions and amendments and are not covered by existing motions or amendments, may be discussed through the process described in the standing orders below providing they contain no more than 350 words. 
8 For an urgent or priority motion to be heard, standing orders must be suspended to alter the timetable of the meeting business. 
9 Priority motions from the committee may be debated if the meeting decides by a majority vote to suspend standing orders. 
10 A proposal from members of the meeting to suspend standing orders to hear an urgent motion must be made by email to Vicky.warnes@neu.org.uk. The email must contain the membership numbers of 300 members of conference and details of the proposer and seconder for both the suspension and the urgent motion. A vote to suspend standing orders to hear urgent motions from members of the meeting requires at least a two-thirds majority. 
11 The meeting committee will decide when the suspension will be debated, and when in the agenda the urgent or priority motion will be debated if the suspension is agreed by the meeting. 
12. The proposal to suspend standing orders will be proposed with a speech of up to 4 minutes, and formally seconded. No more than one speech of up to 3 minutes can be heard against. 
13 The proposer of a suspension of standing orders is not entitled to a right of reply. 
14. If the proposal is defeated, the same issue cannot be proposed as a reason to suspend standing orders again. 
15 Amendments to urgent and priority motions must be submitted by email to Vicky.warnes@neu.org.uk with details of the proposer and seconder. The meeting committee will decide the timetable of debate, and the meeting informed. The text of any amendments will be provided to members of the meeting. 
General 
18. The consent of the meeting is required to withdraw a motion or an amendment, or to change a proposer or a seconder. 
19 Mobile phones and other devices should be kept in silent mode whilst the meeting is in session. 
20. Members must adhere to the union’s behaviour statement.
2. Adoption of the Minutes of Norfolk NEU AGM 2025 
Proposer:
Committee
 Seconder: Committee

3. Apologies

4. Adoption of the Secretary’s Annual Report 
Proposer:
Committee
 Seconder: Committee

5. Adoption of the Treasurer’s Report, statement of account and recommendations 
Proposer:
Committee
 Seconder: Committee

6. Adoption of the Other Reports
Proposer:
Committee
 Seconder: Committee

7. Declaration of result of the Election of Officers and Committee
Proposer:
Committee
 Seconder: Committee

8. Plan of work for the year 
Proposer:
Committee
 Seconder: Committee

9. Honoraria 
Proposer:
Committee
 Seconder: Committee
It is proposed that Honoraria payments are made for the Financial year of 2026-2027 for the following elected Norfolk District officers. Payment cannot happen before March 2028 after when a payment can be made:

Name                 Role                    
Amount                           Service period

Vicky Warnes   District Secretary 
    £1000            September 1 2026 – August 31 2027
Robert Groome  Health and Safety Officer  £3000            September 1 2026 – August 31 2027
Jayne Spurrier
Treasurer                           £3000          September 1 2026 – August 31 2027
10. Thanks to the Chair
The Meeting gives thanks to the President: Amy Clarke
Proposer:
Committee
 Seconder: Committee

