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	Scott Lyons
Scott.Lyons@neu.org.uk
	Bob Groome
Bob.Groome@neu.org.uk
	Vicky Warnes
Vicky.Warnes@neu.org.uk


Minutes of Annual General Meeting
Norfolk District NEU
7pm Friday 23rd May 2025 Maidshead Hotel, Norwich (hybrid)
							
Present 29 ( 1+ online)
	Item
	Information/Action

	1. Apologies
	Hugh Stanners, Caroline Riley

	2. Standing orders and Rules 2024-25
	Agreed

	3. Minutes and matters arising from AGM – 2024
	Minutes were agreed as a true record.
No matters arising.

	4. Secretary’s Annual Report 
	Report on website. A brief summary was given. There were no questions.

	5. Treasurer’s Annual Report
	Report on website.
Treasurer Scott Lyons gave a brief summary and made the following recommendations:
The working from home allowance for caseworkers was agreed. 
The auditor’s report was agreed. It was agreed to award the auditors £100.
A local fee of 10% (unchanged) was agreed.
The Treasurers financial statement was agreed.
The 3 signatories to the account remain the same (Scott, Steve, Vicky) - agreed

	6. Other Reports
	No other reports.

	7. Declaration of District Officers 2024-25
	i. Vice President –No nominations. 
ii. Joint District Secretaries – Vicky Warnes and Bob Groome were moved and seconded. No other nominations.  Vicky Warnes and Bob Groome were elected.
iii. Deputy Secretary Scott Lyons was moved and seconded. No other nominations. Scott Lyons was elected.
iv. Treasurer – Scott Lyons was moved and seconded. No other nominations. Scott Lyons was elected.
v. Assistant Treasurer – Steve Smith was moved and seconded. No other nominations. Steve Smith was elected.
vi. Minuting Secretary – Vicky Warnes was moved and seconded. No other nominations. Vicky Warnes was elected.
vii. Equalities Officer – Nick O’Brien was moved and seconded. No other nominations were received. Nick O’Brien was elected.
viii. Campaign Secretary - Nick O’Brien was moved and seconded. No other nominations were received. Nick O’Brien was elected.
ix. Supply Secretary- Sue Paice was moved and seconded. No other nominations were received. Sue Paice was elected.
x. Joint Health and Safety Officers – Scott Lyons and Bob Groome were moved and seconded. No other nominations were received. Scott Lyons and Bob Groome were elected.
xi. LGBT+ Officer - Nick O’Brien was moved and seconded. No other nominations were received. Nick O’Brien was elected.
xii. Womens Officer – Amy Brookes was moved and seconded. No other nominations were received. Amy Brookes was elected.
xiii. Young and New Professionals Officer –no nominations were received.
xiv. International Officer – Letitia Willins was moved and seconded. No other nominations. Letitia Willins was elected.
xv. Retired Teacher Officer - Letitia Willins was moved and seconded. No other nominations. Letitia Willins was elected.
xvi. Post 16 Officer – Ian Duckett was moved and seconded. No other nominations. Ian Duckett was elected.
xvii. SEND Officer – Selene was moved and seconded. No other nominations. Selene was elected.
xviii. Press and media (including Social media) Officer – Scott Lyons was moved and seconded. No other nominations. Scott Lyons was elected.
xix. BAME officer – Lauretta Nwaka was moved and seconded. No other nominations were received. Lauretta Nwaka was elected.
xx. Disabled members officer – Lauretta Nwaka was moved and seconded. No other nominations were received. Lauretta Nwaka was elected.
xxi. Membership Officer – Amy Clarke was moved and seconded. No other nominations were received. Amy Clarke was elected.

	8. Plan of Work for the year
	Drawn to everyone’s attention and published on the website.


	9. Honoraria
	It is proposed that Honoraria payments are made for the Financial year of 2024-2025 for the following elected Norfolk District officers. Payment cannot happen before March 2026 after when a payment can be made:
Name                 Role                    Amount                           Service period
Scott Lyons      Assistant District Secretary £500             September 1 2024 – August 31 2025
Vicky Warnes   District Secretary £500            September 1 2024 – August 31 2025
Robert Groome  District Secretary £500           September 1 2024 – August 31 2025
Treasurer                                        £2000          September 1 2024 – August 31 2025
Proposed: Steve Smith    Seconded: Scott Lyons
This was agreed
These honoraria awards will be ratified at the last general meeting of 2024-2025 year using Appendix B.

	10. Proposals – submitted prior to the meeting 
	None

	11. Correspondence
	none



AGM closed at 7.35pm.   



Minutes approved by District Secretary*…..…Vicky Warnes…………………………………Date…23-5-25………….
*(in absence of District Sec then other Senior Officer to sign)
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