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Children’s Services Leadership Team 

Learning and Inclusion  

 

Schools Information Alert – Friday 20 November 2020 

 

 
Dear Colleagues, 
We have had our fair share of ups and downs this week.  One of the bigger upsets of the week was 
caused by some early EDP reporting following a Scrutiny Committee.  Louise Smith, our Director for 
Public Health was quoted rather selectively, and the headline also gave a misleading impression.  
The article and headline were subsequently amended, including through lobbying from Educate 
Norfolk and NCC.  We include a message from Louise and the transcript of the relevant part of the 
meeting below.    
Case numbers are still rising and invariably some of this results in positive cases among the school 
population.  As you know, we have increased the capacity of the education team in the OMC, so that 
we can contact you quickly when you email regarding a positive case.  Thank you for your patience 
as new colleagues are settling into these roles. 
 
There are also some positive developments with an exciting plan by Norfolk County Council to utilise 
government funding for a substantial support programme combatting winter hardship.  The details are 
explained in item 3 below and we hope this complements the support you are able to give to families 
experiencing difficulties in the current crisis. 
 
The additional items in today’s alert include: 
 
1. Message from Louise Smith, Director for Public Health Norfolk 
2. Use of NHS COVID-19 app in schools and colleges 
3. Winter Support Package from Norfolk County Council 
4. Free Data SIM Cards for children and young people 
5. Wellbeing in Education 
6. Operation Encompass 

Appended: Transcript from NCC Scrutiny Committee 
 
 
1. Message from Louise Smith, Director for Public Health Norfolk 

I understand that the reporting on this week’s scrutiny committee has been unhelpful and I wanted to 
apologise for any offence that may have been caused.  Some of you have also written directly to me 
and I have tried to respond directly to those messages.   I too was upset by this, as I am immensely 
grateful to the way school staff and leaders are working with us and continue to maintain COVID 
security.  You will see from the transcript that what I was trying to say was a more general point that 
we are seeing transmission of cases in places where people let their guard down – in all sectors: 
private offices, public shops, manufacturing, and healthcare . I really didn’t mean, nor I think say, that 
this was specific to teachers. We have seen outbreaks in all sectors linked to social networks, coffee 
and meal breaks, teaching and training and as the examples you suggest offering first aid. We also 
have reports from young people that they do not know how to maintain the social distance teachers 
model when they are on their own, for example with their friends in less regulated environments.  
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I also went out of my way to acknowledge the hard work teachers are doing. And to emphasise that 
there are areas out-with your control such as beyond the schools gates. 

 
 
2. Use of the NHS COVID-19 app in schools and further education colleges 
There has been much talk about the new NHS COVID-19 app in the media recently and as there are 
implications for both staff and learners using the app in educational settings, I thought it would be 
helpful as a reminder, to share the following information; 
 
The NHS COVID-19 app is designed to slow the spread of coronavirus (COVID-19) by alerting 
people who may have been exposed to infection so that they can take action. Anyone over the age of 
16 can choose to download the app and we would recommend that senior leaders, headteachers, 
governors and trustees ensure they are aware of this guidance, as consideration may need to be 
given to updating and agreeing your Behaviour and Mobile Phone policies for learners and staff. The 
guidance outlines scenarios that could lead to the app misidentifying close contacts, which in turn can 
create additional operational challenges. The guidance details several actions, which if not already, 
school leaders and governors need to consider. 
 

• Necessary action: Leaders and staff should familiarise themselves with the features of the app 

• Necessary action: Leaders should understand how the app relates to their setting’s process for 

 managing a positive case and/or an outbreak  

 

▪ Please note: So that the regional/local Public Health service can support your setting, 
please report any positive cases direct to our local Outbreak Management Team by 
emailing phnorfolkomc@norfolk.gov.uk. This is instead of reporting through the national 
DfE service referenced in the guidance. Please note our local Outbreak Management Team 
is open 7 days a week 08:00 – 5pm.   

 

• Necessary action: Leaders should understand how the app’s ‘Trace’ feature relates to their  

setting’s existing process for being informed about contacts of positive cases 

• Necessary action: Consider how the app relates to your setting’s mobile phone policies 

• Necessary action: Communicate with staff about use of the app 

• Required action: Leaders must display a QR code for any activities or provision in their setting  

where members of the public take part or make use of premises for hospitality,  

leisure or close contact services 

• Desired action: Consider communicating with students and parents about the use of the app 

 
3. Norfolk Winter Support Package  

An initial package of support will be announced shortly to help Norfolk residents over the winter. 
Norfolk County Council is developing or expanding at least three schemes to run over the colder 
months:  

• a free school meals scheme for the holidays;  

• a winter hardship scheme run through the Norfolk Community Foundation,  

• the extension of the Norfolk Assistance Scheme, which provides food, clothes and equipment 

to those who need it. 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcovid19.nhs.uk%2Fpdf%2Fintroducing-the-app.pdf&data=04%7C01%7Csebastian.gasse%40norfolk.gov.uk%7C88f60032c3904bebe0f608d88d3a0b18%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C637414627715461600%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=CxkiNnFlN2r1p3doMw916bQIfUj2SKoGfIEuoyB0tRE%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fuse-of-the-nhs-covid-19-app-in-schools-and-further-education-colleges%3Futm_source%3Df6dec148-056a-4af3-890e-361772df1966%26utm_medium%3Demail%26utm_campaign%3Dgovuk-notifications%26utm_content%3Ddaily&data=04%7C01%7Csebastian.gasse%40norfolk.gov.uk%7C88f60032c3904bebe0f608d88d3a0b18%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C637414627715471558%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=9os9TBkn4bWiPuvqEWMyTC7eXHXjP1dDatx7Olc22Uo%3D&reserved=0
mailto:phnorfolkomc@norfolk.gov.uk
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Support over the Christmas holiday for pupils eligible for free school meals 
Norfolk County Council is working with food voucher company, Edenred, to provide support for all 
families with children eligible for free school meals, including children in the early years who receive 
pupil premium, and all council care leavers. 
We will be in touch again in the next few days with more guidance about what we are asking schools 
to do so that we can ensure that all eligible families within your school are able to get their food 
vouchers for Christmas. 
 
We have already asked you to encourage eligible families to register for free school meals and the 
council is also raising awareness about the free school meals scheme via a targeted ‘Free school 
meals’ Facebook campaign to encourage eligible families to sign up and apply. We’ll share the 
eligibility criteria and give parents direct access to apply on the norfolk.gov.uk site.  We will also let 
families know that by signing up to the programme it will give them automatic eligibility to the holiday 
food voucher schemes that are being planned for the Christmas holidays.  Please share the link 
below on your own Facebook pages to promote the scheme to your parents and carers. 
https://www.norfolk.gov.uk/education-and-learning/schools/school-meals-and-milk  
Anyone will be able to ask for support as part of the overall package of schemes, but the free school 
meal vouchers will only be available to those who are eligible and have registered. 
 
Families in hardship and needing wider support 
There is also support available for families who are facing hardship and need support now.  Please 
share this with your families and that information on how to access support for those in need is 
available at www.norfolk.gov.uk/coronavirus or by calling 0344 800 8020. 
 
Anyone experiencing hardship can also receive support through the Norfolk Assistance Scheme, 
which already provides support for food, fuel, clothes and other essential household items to families 
experiencing hardship. The easiest way to get in touch is to visit www.norfolk.gov.uk/NAS or if 
families cannot access the internet, they can call 01603 223392 (option 5).  If the line is busy, they 
can leave a message and the team will call them back.   
 
We will also be in touch next week with details about the wider package of support that will be 
available for families experiencing hardship this winter.  

.  
 

 
4. Free Data SIM Cards for children and young people.  
To support remote learning, Vodafone are giving away up to 250,000 data SIMs with 30GB free 
connectivity for 90 days to primary and secondary school children and young people across the UK 
this winter. School Headteachers can sign up via their schools.connected page. Once eligible schools 
have signed up, they will be allocated a number of SIMs which they can give to their disadvantaged 
pupils. The scheme is open now and will continue to run until January 2021 or until the SIMs have all 
been allocated. There are FAQs available on the Vodafone website for more information.  
 
 
5. Wellbeing In Education 
Live recordings of the Wellbeing Return to Education Webinars and accompanying resources are 
now available and can be accessed here. 
 

https://www.norfolk.gov.uk/education-and-learning/schools/school-meals-and-milk
https://www.vodafone.co.uk/mobile/pay-as-you-go-plans/schools-connected
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vodafone.co.uk%2Fmobile%2Fpay-as-you-go-plans%2Fschools-connected&data=04%7C01%7Cjoanne.zipfel%40norfolk.gov.uk%7C2be799c1bae14e4e47b808d88c771d16%7C1419177e57e04f0faff0fd61b549d10e%7C1%7C0%7C637413790495041475%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=OoAKY5shqw7GGUUGgWTLwTEXRUX40luWaijGI%2F117%2FE%3D&reserved=0
https://www.schools.norfolk.gov.uk/coronavirus/wellbeing-in-education
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Primary webinar 1: https://vimeo.com/474994058/1c909ddc37 
Primary webinar 2: https://vimeo.com/475064567/bfb1ac34c7 
Secondary and College Webinar 1: https://vimeo.com/475405616/043b8cea90 
Secondary and College Webinar 2: https://vimeo.com/476236069/8fde61624a 
 
Schools can also take advantage of a fully-funded ‘Wellbeing Surgery’ session, designed to support 
schools to cascade of key messages from the Wellbeing Return to Education Webinars. The session 
will also provide a toolkit for developing a whole school approach and provide an opportunity for a Q 
and A with local experts. https://s4s.norfolk.gov.uk/Event/125838  
 
6. Operation Encompass 
We understand that some schools have found it difficult to obtain Operation Holiday notifications or to 
be able to contact the Team to respond to a message. Long-term staff absence coupled with rising 
numbers of notifications (over double that of September and October last year) has had an impact on 
capacity and the availability of staff to return messages. Whilst interim cover arrangements are in 
place to ensure Operation Encompass has continued, delivering any outstanding holiday notifications 
after October half term alongside daily notifications has meant that some schools have struggled to 
get through. There were 5 schools awaiting holiday notifications at the start of this week and all have 
been contacted regarding these.  
 
Moving forward, we are working with the Norfolk Constabulary and seeking advice from our 
Information Management Team to move to a secure electronic delivery system as soon as possible. 
Automation of the notifications has been adopted in other LAs and will support a more efficient and 
timely transfer of the information. We apologise for the inconvenience, but please be assured we are 
working to address the problem and develop more viable solutions.  
If you need to make contact the team please e-mail the Op Encompass inbox: 
operationencompass@norfolk.gov.uk 

 
 
 
IMPORTANT CONTACTS:  
Outbreak Management Centre  01603 223219 phnorfolkomc@norfolk.gov.uk  
CADS  0344 800 8021  
Critical Incident  07623 912974   
Education Duty Out of Hours Line  01603 222680   
Inclusion Helpline 01603 307736 inclusionteam@norfolk.gov.uk  
School Transport Case Notifications ptgnetwork@norfolk.gov.uk  
  
  
Yours   
   
 Chris     
    
Chris Snudden     
Director of Learning and Inclusion, Norfolk Children's Services     
Norfolk County Council    
 
 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F474994058%2F1c909ddc37&data=04%7C01%7Cjoanne.zipfel%40norfolk.gov.uk%7C826deef462544823f94608d88cac653d%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C637414019346180124%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WGxI0dHSmoMBmcaKpo2CGe%2BSRjMhYfFZK85MDVlRCX4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F475064567%2Fbfb1ac34c7&data=04%7C01%7Cjoanne.zipfel%40norfolk.gov.uk%7C826deef462544823f94608d88cac653d%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C637414019346190063%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bw0CAUXQgWFXjn08wuiP2GjA%2FJaAxtsIj2kVhZg9faQ%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F475405616%2F043b8cea90&data=04%7C01%7Cjoanne.zipfel%40norfolk.gov.uk%7C826deef462544823f94608d88cac653d%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C637414019346190063%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=07tZF%2Fn9t%2Bpq%2BB%2BcwpvcSzA6Mqwr00G6DyDCOE4G0eo%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F476236069%2F8fde61624a&data=04%7C01%7Cjoanne.zipfel%40norfolk.gov.uk%7C826deef462544823f94608d88cac653d%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C637414019346200035%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=KrDl4F%2B9zkzVzD8bCI9KX%2F7ZiDHW7kXI%2FwcgB%2B%2FEBhs%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fs4s.norfolk.gov.uk%2FEvent%2F125838&data=04%7C01%7Cjoanne.zipfel%40norfolk.gov.uk%7C826deef462544823f94608d88cac653d%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C637414019346200035%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=aFt83QdCglj%2BJksEEOSWIFoIdc8srspc5LgvpUWV7LM%3D&reserved=0
mailto:operationencompass@norfolk.gov.uk
mailto:phnorfolkomc@norfolk.gov.uk
mailto:inclusionteam@norfolk.gov.uk
mailto:ptgnetwork@norfolk.gov.uk
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Appendix: 
Transcript from Scrutiny Committee Meeting 
Transcript of Scrutiny Committee. Louise Smith, Director for Public Health Norfolk  

2.12.40 In terms of schools… the vast, vast majority of outbreaks that we are working with in schools 
are very small. We have something like a 144 situations. So that is settings where there is one case 
or a cluster of cases that we can’t find a school based link between. By contrast that 144 there are 
about 19 outbreaks in schools, so that is 2 or more cases where we have reason to believe that it is 
possible the transmission happened in school. The number of schools that are in higher figures is 
much, much smaller, it is a handful. And in line with the outbreaks that we are seeing in many, many 
other areas, a number of those chains of transmissions are through social connections rather than 
transmission only being within in schools. So, for example coffee breaks among staff is a common 
time when people let down their guard.  

I am not able to answer your question at the moment about the ebb and flow, whether school 
transmission is driving community levels or whether the converse is the case, that it is higher levels in 
the community that are leading us to identifying more in schools. I think it is quite possible that it is 
the latter, that as numbers go up, we will find more in schools. Schools are a very easy setting or 
venue to identify. We have got a heightened level of alert and we can map every child on our census 
to the school that they are in and headteachers are very diligent in managing cases in their school 
and reporting back and checking in with us if is anything more they can do. ends 2.22.00 

2.20.34 Joe Mooney. Just a quick point on school transmissions. It appears to me that the risk areas 
is when the students arrive at school and leaving school in the afternoon and I am just wandering are 
they supposed to keep to the 2m distant rule. If so Louise is there anything you can do to encourage 
them to do that. 

2.20.54 Louise Smith. Yes we are getting a number of reports that Covid safety and security is 
maintained within classrooms, but is not maintained in the same way in less regulated environments, 
including staffrooms, school playgrounds and the streets around and at the school gate. It is 
something we have been discussing particularly in specific areas where we have seen higher school 
case numbers, as to whether there is more that can be done outside the school gates, on public 
streets to reinforce covid security. The district councils and Covid marshals would be an obvious 
potential solution and those are the discussions we are having. 

Then entire 4h 50min session of Scrutiny committee can be viewed here: 
https://www.youtube.com/watch?v=Hor98nSb0NI 

 
 
 
 
 

 
 
 

https://www.youtube.com/watch?v=Hor98nSb0NI

